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Shelley Sloan
Deland, FL 32724 • (407) 415-4451
shelleys527@gmail.com • linkedin.com/in/shelley-sloan-8a249a9/
Senior Marketing & Communications Manager
Public and Media Relations / Project Management / Branding and Advertising
Budget Management / Event Planning / Team Building and Leadership
[bookmark: _Hlk525030756]Seasoned marketing professional with a record of achievement developing and directing marketing and PR projects, initiatives, and campaigns that drive sales and customer engagement. Innovative, tech-savvy manager with focused experience directing projects, and overseeing the planning and executing of large-scale events and multi-channel marketing campaigns. Create innovative branding strategies based on thorough market research and analysis of the customer experience. Articulate communicator and proven leader, passionate about building and leading top-performing teams to identify opportunities, maximize productivity, and achieve corporate objectives. 
Areas of Expertise:
	· Market Plan Development
· Financial Management
· Reputation and Crisis Management
· Sponsorships & Partnership Building
· Event Development & Execution
	· Elevated Customer Experience
· Digital and Social Media Communications
· Product Launches and Brand Advocacy
· Internal and External Stakeholder Communications
· Staff Development and Mentoring


Signature Achievements 
Secured provider contracts and led marketing and promotional programs that attained immediate multi-million-dollar sales increases and millions more in annual sponsorship revenue.
Planned and executed hundreds of events of all sizes and budgets, including festivals, concert series, fundraisers, grand openings, and promotional activities, driving increased traffic and sales by an average of 20% per event.
Delivered leadership and direction for large cross-functional teams across dozens of locations in a multi-state region.
Professional Experience
International Growth Properties, Oviedo, FL	
Marketing & Business Development Director	2019 – 2020
Ideate and implement highly effective and productive marketing strategies to develop events, promotions and initiatives that support corporate goals and KPIs. Develop annual marketing communications plan and related budgets that supports all business objectives, manage marketing department’s finances and budgets. Drive marketing and business development programs and provide leadership support to sales teams. Apply Google Analytics and other marketing data to enhance SEM and SEO digital marketing. Create comprehensive marketing, promotional, and public relations initiatives using traditional and social media. Manage all marketing vendor, media and sponsor contracts, ensure seamless execution of agreement components. Effectively use Adobe Design and Graphic software to develop and edit advertising collateral. 
Key Accomplishments: 
· Made immediate impact upon hire, secured $27,000 Play Area Sponsorship and added 35 new events within the first month, events have drastically increased sales and traffic at the property. 
· Revamped kid’s club/customer loyalty program by adding benefits and activities, added 1,300 new members in 2019. 
· Increased social media engagement by 36%, boosted average response rate to 60% from organic posts.  
· Secure total of $72,000 in advertising and sponsorship dollars in first year, far exceeding corporate expectations.

                                                                                                                                                                                                                                     
Washington Prime Group, Columbus, OH (Remote - Regional office based in Sanford, FL)	2016 – 2018
Regional Marketing Manager, East/West Regions
Promoted to deliver leadership and oversee marketing functions of 61 shopping centers across 20 states during the corporate transition between Washington Prime Group and Simon Property Group. Liaised between corporate executive teams and field teams and developed and launched initiatives and field events in support of bottom-line objectives. Assisted local teams to resolve crisis events at the field level; determined plan to manage current and future media requests, and prepared statements. Led onboarding processes for marketing staff, and delivered training, coaching, and annual performance reviews. 
Key Accomplishments: 
· Executed new photo provider contract; sales spiked by 20% in the first year and earned $1.6M in commissions.
· Attained new gift card contract and managed program including corporate policy development; sales exceeded $7.5M in the first year, resulting in sales bonus for exceeding sales expectations.
· Effectively oversaw marketing functions for two regions simultaneously, providing leadership to 74 team members and advancing business goals during a difficult time of transition. 
· Chosen for a temporary nationwide role in January 2018 during the absence of second Regional Marketing Manager, encompassing management of 111 shopping centers within the WPG portfolio.
Simon Property Group, Indianapolis, IN	1995 – 2015
Director of Marketing/Director of Marketing & Business Development/Assistant Marketing Director
Advanced to lead all marketing, advertising, and public relations operations for multiple shopping centers located throughout Ohio and Central Florida. Created an annual marketing plan and budget ranging from $300,000-$750,000. Conceptualized, planned, and implemented marketing events and promotions, and served as media spokesperson. Created internal/external advertising utilizing corporate branded materials, guidelines, and templates. Built relationships with community and business partners, attained sponsorships, and generated contributions to company’s public charity. Created content and messaging for websites and social media profiles. Onboarded, supervised, and coached 20 marketing and customer service staff, and mentored 42 Marketing Directors across the region. 
Key Accomplishments: 
· Secured more than $3M in sponsorship dollars, increasing sponsorship revenue by 20% annually.
· Executed and managed $3M Gift Card Program at Seminole Towne Center; secured $1M client for the shopping center, which resulted in long-term repeat sales for the company.
· [bookmark: _Hlk526068653]Planned and executed hundreds of events of all sizes and budgets, including festivals, concert series, family-oriented events, fundraisers, grand openings, seasonal activities, award ceremonies, and promotional activities; all events increased traffic and overall sales for shopping center by an average of 20% per event.
· Served as financial trainer/point of contact for the region; developed and administered annual budgets, assisted with preparing monthly forecasts, and trained new marketing directors on procedures. Chosen to lead the budget process for the entire region during 2011-2012 due to unexpected absence of Regional Marketing Director; strong leadership resulted in the absolute accuracy of each budget and approval of regional budget package by CMO.
· Promoted from Assistant Marketing Director in 1997 after independently planning and implementing a $19M renovation project and supporting marketing campaign.
Education
Bachelor’s Degree in Journalism, Public Relations Sequence – The Ohio State University
Certifications & Memberships
Certified Marketing Director (CMD) – International Council of Shopping Centers, Inc., Public Relations Society of America (PRSA), Central Florida Intelligence Exchange, Seminole County Regional Chamber of Commerce, Oviedo/Winter Springs Chamber of Commerce, Oviedo Businesswomen’s Network, The Ohio State University Alumni Association, Women In Digital, Volusia Young Professionals Group, Artists In Motion (Fundraising Chair) 
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